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Case Study: Clinical Development Technical Strategy

Business Objectives

To advance its clinical development operations, a top 10 global pharmaceutical corporation needed
a solution need for a comprehensive strategy that harnesses the potential of emerging technologies
in various divisions of their business, including portfolio delivery operations, clinical data
management, biostatistics, clinical supplies, medical affairs, clinical innovation, and IT.

THE COMPANY'S OVERALL OBJECTIVES INCLUDED:

Defining strategic business goals and supporting capabilities for Clinical Development.

Understanding and summarizing the current environment, including issues, gaps, and
opportunities.

Defining a future-state Clinical Development technical strategy and architecture that leverages
emerging technology trends and aligns with the required capabilities and priorities.

Developing a 3-year implementation roadmap to optimize portfolio planning.

Astrix provided a well-defined, four-year roadmap to enable the client to effectively
budget, plan, and deploy business and IT resources to implement projects and

achieve the strategic objectives.
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Identified emerging technologies in use by high
performing Life Science’s organizations and other
industries

Defined and prioritized projects to achieve the
future state; organized into an actionable project
roadmap
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Conducted interviews & working sessions to
assess goals, technologies, issues and
opportunities

Developed strategy and technical architecture,
incorporating technology trends in support of
strategic goals and needed capabilities
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Key Results

 Achieved organizational alignment to a technical strategy that will establish a microservices-
based, platform-centric, data-centric architecture.

* Encompassed technologies like advanced data analytics, robotic process automation, machine

learning, and artificial intelligence into the strategy to enable real-time learning, insightful decision-
making, operational excellence, and radical process efficiency.

 Transformed client’s ability to provide end-to-end digital engagement with patients and
investigators.
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