
Case Study: LIMS Implementation for a DNA Testing Laboratory
Client: Diagnostics DNA Testing Laboratory

B u s i n e s s  O b j e c t i v e s

• Develop an architecture that provides the ‘best of 

breed’ technologies to support their immediate and 

increasing business needs to support their high growth 

phase. 

• Streamline and optimize the existing LIMS 

configuration. 

• Work with the team to develop and refine the proposed 

integration architecture and data model for the future 

state solution. 

• Integration of a real-time PCR system within the overall 

sample management and testing workflow. 

• Implementation of the future state LIMS.

R e s u l t s  D e l i v e r e d  

• Astrix delivered a fully defined set of requirements and selected solutions for QCLIMS, EM LIMS, and 

manufacturing execution systems, as well as product supply chain CoC/CoI management. 

• The project was completed on time, with the strategy work accomplished within three months, setting a clear 

path for future growth and operational excellence.
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Implementation 
Plan

Business
Analysis

Review current scientific and 
business processes & data 

flow. Define the desired 
future state. 

Data & IT
 Architecture

Develop strawman Data 
and IT Architecture and 

system integration 
strategy.

Strategy and 
Roadmap

Conduct a gap analysis between 
the current state and future state. 

Define projects and develop a 
strategy roadmap.

Provided technical 
approach, strategy for 

scope prioritization, and 
resource plan 

Change Management 
Plan & Strategy

Developed a plan to facilitate 
data migration and cutover 
along with Go-Live planning 

and training.
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